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0 KaJpOBOM pe3epBe

1. O0uue nosoKeHus

Ha coBpeMeHHOM 3Tare pa3BUTHS HaTHYUe KBaIU(UIHPOBAHHOIO MEpCOHANa
SIBJISIETCS] IPUOPUTETHOM 3aaueil KaIpoBOi MOMUTHKH YUPEKAECHUS 3PABOOXPAHEHHS.

Bonpoc obecrneueHuss yuperkaeHUs 3APAaBOOXpPAaHEHMs] KBaTU()UIHUPOBAHHBIMH
KaJpaMH SIBJIETCS KJIFOYEBBIM aCTIEKTOM IMPOrpaMMHBIX U CTPATETHYeCKUX JOKYMEHTOB
B o0jacTd 30paBOOXpaHEHHMs, IPUHATBIX KaK Ha MEXAyHAapOAHOM, Tak M Ha
HALlMOHAJIBHOM YPOBHE.

Hapsimy ¢ mpobnemoit mpuBrnedeHHus u 0TOOpa NEpPCOHANA, HEMalTOBaXKHOE
3HAYEHHUE B KaJPOBOH IMOJIUTHKE YUPEXKICHHs 31paBOOXPAHEHHUs 3aHHUMAeT IIPOLECC
(GOpPMHPOBAHUS KaIpPOBOIO pE3epBa IO BCEM MHODKHOCTSM KBAIU(DUIUPOBAHHBIX
COTpPYIHUKOB.

e Kaopoewiii pezepe — 3TO Tpylna KBAIU(DULIUPOBAHHBIX CIIENUAIUCTOB,
o0iamaronux crocoOHOCTBIO K YIPABICHUECKOH AATEIbHOCTH, OTBEUAIOIINX
TpeOOBaHUAM, IPEeIBABIIEMBIM JOKHOCTBIO TOIO MJIM MHOIO paHra,
MOABEPTIIMXCA  OTOOPY MW IMPOMIEANIMX CHUCTEMATUYECKYIO . LIEJEBYIO
KB (PUKAITHOHHYIO IIOATOTOBKY.

Pabora ¢ pe3epBOM, KaKk M MHOTHME JpyI'Meé TEXHOJOIMH KaIpoBoi paboThl,
SBJIIETCS KOMILUIEKCHOH ¥ JOJDKHAQ BKIIOYATh YeTKHe IPOLeCChl IUIAaHWPOBAHMS U
OpraHm3anii paboTel ¢ pabOTHUKAMH, OTOOPAHHBIMU JUIs (OPMHUPOBAHUA KaZpOBOTO
pesepsaa.

Hanmuune TpaMOTHO OpraHU30BaHHOIO KaapOBOIO pe3epBa B YUPEXKICHUU
YMEHBIIIAeT TEKYUeCTh KaJpOB, I03BOJISET IIOBBICUTE OTauy OT COTPYAHUKOB.



1.1. Hacrosmee Ilonmoxxenue onpenensier nopsaaok GopMHUPOBaHUS U paboThl ¢
KazpoBbIM pesepBoM B OI'BY3 «OOnactHas GonbHULIAZ MEIUIIMHCKON pea0WIuTAIHK
(nasee — yupexaeHue).

1.2. Ilenu noAroToBKM KaJpOBOTO pe3epBa:

- obecredeHue NpeeMCTBEHHOCTH U YCTOMYHBOCTH YIIPABJICHHS YUPEXKICHUEM U
ero MoJpa3/ieIeHUAMH;

- 3aKpPBITHE BAKAHCHUI B KOPOTKHUH CPOK;

- TIOTIOJTHEHUE cocTasa PYKOBOISAILIUX KaJpoB YUpEKICHUS
BBICOKOKBaIU(UIIMPOBAHHBIMH KaHIHIATaMU;

- 9(hdexkTuBHOE MCIONB30BAHHE TPYAOBOrO IOTEHIMaNa pabOTHUKOB
YUPEXKACHUS;

- NPOJBUIKEHHUE U pa3BUTHE paOOTHUKOB, MMEIOLINX MOTEHIHAT Pa3BUTHS;

- IOBBIUIEHUE KayecTBa paboTEI.

1.3. 3amauym moArOTOBKH KaJpOBOIO pe3epna:

- BBIABUTH pabOTHHUKOB, 00NafalOMMX MOTEHLIHAIOM JUIsl JaTbHEHIIero
pa3BUTHUS;

- NIPOTHO3MPOBATH Pa3BUTHE Kapbephl pabOTHUKOB;

- COKpPAaTHTh [I€PUOJ ajanTaluy pabOTHUKOB B HOBOH J1OJDKHOCTH;

- CO37aTh CHUCTEMY pa3BUTHs KaHIUIATOB KaJIpOBOIO pe3epBa IMyTeM
CUCTEMATHYECKOT0 M3yUeHHs IMYHOCTH H IUIaHOB MHAWBUAYaTbHOH MOATOTOBKH;

- IOBBICUTH JIOSJIBHOCTh paOOTHHMKOB, COCTOSILMX B KaIpOBOM pe3epBe U
OpefOTBPaTUTh yTEUKy Hauboiee CIOCOOHBIX W OJHEPrHMYHBIX KaJpOB IyTEM
IPEUIOKEHUSI UM SICHOH ¥ B3aMMOBBITOJJHOM MEPCIIEKTUBBI KApbepHOT'0 M JINYHOCTHOT'O
pocra.

1.4. ITopsimox GpopMUpPOBaHUS KaIpOBOTO pe3epsa:

- COCTaBJIEHUE MPOTHO3a TpeAroiaraéMbX U3MEeHeHUH B COCTaBe PYKOBOMISIINX
KaJIpOB U CIEIUAIHNCTOB;

- TpeJBapUTeIbHBIN 0TOOP KaHIUIATOB B KaIpOBBIi pe3eps;

- noiydyeHue WH(OPMALUK O IETOBBIX, NPOGECCHOHANBHBIX M JMYHOCTHBIX
KavyecTBaxX KaHIW/IaToB,;

- (opMHpOBaHHE cocTaBa KaJpoBOTO pe3epBa.

1.5. TlpenBapuTenbHBIH OTOOP KaHAMOATOB B COCTAaB KaJpoOBOIO pe3epBa
OCYLIECTBIISIETCS, KaK MPaBHJIO, U3 COOTHOLIGHUS: OJUH — TPU KaHIWJATa Ha OJIHY
JIOJDKHOCTB B COOTBETCTBHH C YCTAHOBICHHBIMU KBATU(DUKAITMOHHBIME TPeOOBAaHUAMH:

- BbIcOKas mpodeccHoHanbHas IOATOTOBKA (COOTBETCTBYIOLIEE BBICIIEE WIIH
cpenHee mpogeccuoHanbHoe (M (MIM) MOBBIIIEHHBIH YpOBeHb) 00pazoBaHHe, 3HAHHE
OTpaciieBoi crielu(UKH, OIBIT paboThl Ha PYKOBOISLIMX JOJIKHOCTSX));

- HeoOXOmUMBIE JIeJIOBble KadecTBa (BIAJIEHHE COBPEMEHHBIMH METOJaMH
yIpaBlIeHUs, yMEHHE 3aBOCBBIBATH M  IOJJIEPKUBATH  ABTOPUTET,  BBICOKAS
TpeOoBaTeNbHOCTh K cebe U APYTUM U T.1.),






